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CoaepraHue 3aABKM

3afaBKa Ha KOHKYPC COCTOUT U3 cieaytoWmx pasaenos

1.

A

KpaTKaa MHGopMaLUA O NPOEKTE;

NHPopmauma o 3aaBuUTENE N YHAaCTHUKAX NPOEKTa;
[TpoeKT nnaHa peanusauum pabor;

becluoBHaA noaaep’XKa NPOEKTOB;

KaneHaapHbIN NAaH.



Pasnen «KpaTkaa MHPOPMaLMA O NPOEKTE

. OcHoBHbIe cBefleHns i Kanenpapubiit nnax

= [MogaTs 3ansky H © MpoeepuTs NOMHOTY 33aN0AHEHUA H Brirpyska daiinos ¥ H CoxpaHuTe

Kpatkas untopMaums o npoexre

KpaTkan nHdopmaums o npoexTe

WHudropMauwma o 3aseuTene u
YUaCTHWKaX NpoeKTa

OCHOBHBIE CBEeHUA

MpoexT nnaxa peanu3auum pabor

AHHOTaUMA NpoeKTa
Bazosan GuzHec-uaes

XapakTepucTuka Byaywero
NPOAYKTa WK YCTyri

XapakTepucTika npobnemsl, Ha
pellieHne KOTOPOW HanpaeneH
NpoexT

XapakTepucTuka Byaywero
NpeanpuATUA (pesynsTar crapTan-
npoexTa)

Mnak peanuzauymm NpoekTa

OUHHCOBLIA NNaH Peanaaumn
npoexTa

Mpunoxexna

MepeyeHb NAaHpyaMbix paBioT ¢
AeTanuzauuel

I]il;:

WHCTRYKUMA 1o pazaeny "MPoeKT NnaHa peanusalium pabot”

Mepes HauanoM NOATOTOBKK 33ABKM MO KOHKYpCy "CTydeHueckwi craptan”
PeKOMEHIYEM B3M 03HAKOMATECA C NPUNAraeMoil UHCTPYKUMe
o 33M0NHEHKNI0 Nonelt 33sBKK

MonA, 0TMEYEHHbIE 3HAKOM «™» [10/DKHE! ObiTe 00A3aTeNbHL ANA 3aM0MHEHUA

Hassanue npoexta *

KoMmeHTapui

TeMaTUKa NpoeKTa

MNoaHanpasnexms * Z Buifipate Mz Cnucka -
DoKyCHARA TeMaTHKa ™ 3 . |
Lga
ZanpawmveaeMan CyMMa rpaHTa 1000 000 -
(pyGneid) *

06vem zanpawmeasmex cpeacTe GoHna nomkeH Oume He Gonewe 1 MaH. pybnen.

CpoK BsINoNHeHUs paboT no 12
npoexTy =

o npoexty — 1.

1. 3anonHaeTe Ha3BaHue BaLlero
NPOEKT];

2. Bbibupaete OAHO n3
noaHanpas/ieHnn (3To BAMAET Ha
COCTaB 3KCMEePTHOU KOMUCCUN);

3. BblbnpaeTte POKYCHYIO TEMATUKY.



Paznen «MHPopmaumsa o 3aaBMUTENE U YYACTHMKAX NPOEKTa»

. OcHoBHbIE CBEAEHNA i KanenpapHbii nnan

‘ % Mogate 3as|B>cy:H:‘J MpoBeprTE NONHOTY 3aNoNHeHNs ‘ ‘ Buirpyska daiinos ¥ || ODXDEHMTb:‘

Kpatkas unhopMayms o npoexte KOMMEHTapuii

= KpaTkan wHopMaUMs o npoekTe

© 3aRBUTENHD PEKOMEHAYETCA NPEACTABUTE B COCTAEE ZAABKU WHGBOPMALIMID O USMUSCKIX NNLEX, NNEHUPYEMBIX K MPUBNEUEHIID B PEANM3aLMM NPOeKTa (Qanee — KOMaHOa).

+ Tpy 3TOM 3aABMTENL OOMKEH ABNATLCA PYKOBOAMTENEM KOMaH L
Wucpopmaums o 3asBuTene M « B KOMaHAe MOryT MPUHUMATL ydacTHe Tonsks ofyuarmuimecs.

YUYBCTHMKAX NPOSKTa

=] OcHoBHEle CBRREHMA

OcHoBHble cBegenus:

Mons, 0TMeHeHHEIE 3HAKOM «™» Q0MKHE! ObiTe 06A3aTENbHE ANA 3aN0NHEHUA
MpoekT nnaka peanuzayun pabot

= 3ansuTens = 1
= AHHOT3UMA NPOEKTa L4 He yrazako

= Bazosan OusHec-ngen HaXMHTe KHOMKY, YTOGL BHECTY CBEAEHIS 0 337BHTENe

XapaxTepuctvka Gyaywero Pernon
NpoaYKTa WM yTyTH

XapaKTepuCTHKa Npodnemsl, Ha KapTouka BY3a ©

OCHOBHbBIE CBEJEHWA

bl ZHAKOM «» LOMHHB! GuiTs 0BAzaTENEHE! ANA 2anonHeHWA

“ﬁl | ©usuueckue nvua

Haxmri | NobasuTs ‘ Bcero zanuceii: 5 | ||1 | /1 | | MNoKasbiBaTs Mo | 20 zanunceit v
Vamum
No @Hno po f{:;im MHH [eiictane
: . :

@

2 & 3wuradwmn Bynat PycremoBuy

nns: I )
3 coorsencrayer + I I

BeeguT

JeCTaBHTb KpaTKOe
DOTEETCTBUA NpoeKTa
JMopuTeTy =

TeMaTika NPoeKTa CooTBETCTBYeT

OIHOMY M3 3AREMECHHLIX 3
MPHOPUTETOS =
Her
HeafxonuMo NpeaCTaBiTs KpaTkoe MMNOPTOZaMEILISHIE 23PYBEXHLX TeXHONOMUIA (MPOAYKTOR, ycmyr)
060CHDEaHME CODTBETCTEMR NPOEKTa oot . R . ~ . — . it
a6IGpaHHOMY NpHOpHTETY = paboTka HOBOI 11 MOEPHMEALMA CYLLECTBYOWRMA PAaNe3NexTPoHHOM annapaTypsl M NPUBOPOB, B TOM 4MCNE MeOMLMHCKOM, Ha A0CTYNHOM 3M1eKTPOHHOA KOMMoHeHTHoI Gase
MeguuyHa

[lokyMenTs), NoATEEpKIILIE
CTaTyc obyualoweroca y 2aRsuTens

®aiinut He BuGpaHL

TpHIONEHHE JONOAHHTENbHBX Baiiion

YuacTie B NporpaMme «CTapTan Kak (m]
Avnnom» YCTaH0BHTE OTMETKY, ECAH SARBHTEN YY3CTB0BAN 8 NPT

1e «CTapTan KaK AHIo>

LoxyMenTsi, MoATEEpXAaOWME
yuaCTvie 3a9B1TeNs B NPOrpaMie
«CTapTan Kak aunnoms

©ainel He BuGpaHL

Bb|6mpaeTe 3aABUTENA (OT Ybero MmeHu"n oTnpaBUTCA 3aF|BKa)
BeoauTe naHHble 3aaBuUTeNA

BbibupaeTe nNpuopuUTET NPOEKTA, UCXOAA M3 HanpasaeHua. Ecau

Balll MPOEKT He COOTBETCTBYET HU OAHOMY, TO BblbnpaeTe «HeTt». B

cayyae _Bblbopa OAHOTO M3 MYHKTOB, B Cheaylollem none
060CHYINTE NPUYMHY BbIOOPaA

MPUNOXNUTb CKaH-KOMUIO chnpaBKM obydalouwerocs (caenatoT B
KHUTY-KAU no 3anpocy)

B cnyyae yuyactua B nporpamme «CrapTtan Kak AuMnaom»

NOCTaBUTb TaAJZIOMKYy WU NPUNOKUTbD AOOKYMEHTbI. Echn  HeT,

NPONYCTUTb NYHKT



Paznen «MHPopmauma o 3aaBUTENE U YYACTHMKAX NPOEKTa»

g88°
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BbiGop COTPYAHHKE

CoTpyaHHK

0 ‘

B cnyyae yyactms B o6pa3oBaTe/sibHOM Nporpamme
«Poccua-cTpaHa BO3MOXKHOCTEN» NOCTaBUTb
raJloyky

B c/iyyae HannMuma AOKYMEHTOB NOATBEPXKAEHUA
npeanpPUHNUMATENbCKUX KOMMNETEHLMM NOCTAaBUTb
raJIouKy

Mpn Hannumm nob6aBUTb YY4ACTHMKOB NPOEKTA U
3aMo/IHUTb NoAA « 1oNXKHOCTbY», «PONIb B NPOEKTe»
n «OnbIT U KBaAMPUKALMA» HA KaXKaoro
y4aCTHUKa (MOKHO YKa3blBaTb TOJIbKO
obyyatowmxca)

[MPMNOXKNTb CKaH-KOMMKU CNPaBOK 0by4YatoLmxcs
ANA YNeHOB KOMaHAbl



Pasnen «[1poeKkT naaHa peanmsaumm paboT»

nogpasaen «AHHOTaUMA NPOEeKTa»

Kpatkas wi Maums 0 npoexTe AHHOTALMA NpoeKTa 3
TKaA MHDOPMALIMA 0 NPOeKTe M0NA, 0TMELEHHLIE SHAKOM < = QOMKHE! GLTs DBAZATENLHL ANA 33N0MHEHMA a I I On I I ﬂ e I e B I e KC I O B O M I I On e
anBuTENe U BB 7 U X

sk o aHHOTaAUMIO nMnpoeKkTa. AHHOoTaumA
M BKNOYAET B ceba:
e * Ha3BaHMWE NPOEKTa;
— * npobnemy,  Ha  KOTOpyi
R HanpaB/eHo Ballle pelleHue;

* OnucaHue pelleHus;

eeeeeeeeeeeeeeeeeeeeeeeee
T peTanuzaumedt

* noteHuunasbHblE YAYyHLLUEHUA.

3anonHAETCA B NOC/IeAHIO ovyepeab
nocne obopmseHnA BCEX NONEN



Pasnen «[1poeKkT naaHa peanmsaumm paboT»

noapasaen «basosasa busHec-naesa»

1. VYKasbiBaeTca wuHOpmauma Mbo O MpoayKre
||y (toBape/uspenun/yctpoiictee/l10 1 T.4.), Nexawem B
e OCHOBe NPOoeKTa, NMb0o 0 pa3pabaTbiBaemom ycayre

2. 3pecb yKasbiBaetcA WHPopmauma o npobneme
NoTeHUMaNbLHOro notpebutend, Kotopyo (B NOAHOM
obbeme Uan eé 4acTb) CMOXKET pewwnTb Baw npoayKT nam
ycayra.

Tak¥e 34ecb HeobxoAuMMO YyKasaTb WHPopmauulo o
e || NOTEHUMANbHbIX  NOTPebutenax C  yKasaHWem  ux
XapPaKTePUCTUK:

MepeyeHs NNaHupyeMsix paboT C

= < g g HU3L0!

neTanu3aunen (Mpwrwne, 2
opra

* lopuanyeckue u (nnum) pmusnyeckue nmua;

BeclioBHag NOANSMHKA NPOSKTOB

—  Mopnepxka APYrvX MHCTUTYTOB
- HHOB3LMOHHOr0 PaseBrTna

* ANA  OPUONYECKKX ngué: KaTeropua  6usHeca
(KpynHbIn/cpegHuin/manbii buUsHec, oTpacab U NPoY.);

* AnAa OUBMYECKMX NUL: OMUCAHME WX XapaKTEPUCTUK,
COrIaCHO KOTOPbIM Y HUX BO3HWKaeT NOTPebHOCTb B
npuobpeteHnu NPOM3BOANMOro npeanpuaTnem
npoayKTa Uan ycnyru;

* reorpadpuyecKkoe  pacnonoXeHne  NOTeHLMabHbIX
notpebutenen n npou.;

* Ha KaKoM ceKtop pbiHKa (B2B/ B2C) opwueHTMpyeTcA
CTapTan-NpoeKT.



Pasnen «[1poeKkT naaHa peanmsaumm paboT»

noapasaen «basosasa busHec-naesa»

BHuMaH1e! He 3a0YETe COXPaHUTE BHECBHHLIS M3MEHBHUR

= Mpunoxes

Mepeyers n/iaHMpyembix pabot ¢

T neTenvzaumed

BeclioBHag NOANSMHKA NPOSKTOB

—  Mopnepxka APYrvX MHCTUTYTOB

HHOBALMOHHOrO PasBATHA

3. YKa3biBaeTca Heob6xoANMbIN nepeyeHb HAYYHO-TEXHUYECKNX
peleHnin/pesynbtata C UX KPaTKUM ONUCAHMEM AR CO3[4aHUA M BbiMyCcKa Ha
PbIHOK ~ NpoAykuun wan  ycayrn. Heobxogumo npusect obocHoBaHMe
3aKOHHOCTM WMCNO/Ib30BaHUA CYLLECTBYOWMUX pewweHun. [na pelleHma 3Toro
YHMBEPCUTET LaeT LOKYMEHT 06 OTCYyTCTBMM KOHGQIMKTA WMHTEPECOB MexKay
BY3om 1 KOHKypcaHTOM (KyAa 3a1nBaTh?)

4. B paHHbIA BNOK Heobxoanmo [06aBuTb N06OW
ANOKYMEHT (Ha Bawe ycmoTpeHue), KOTopbl CMOXKET

NOCNYXUTb NOMNO/IHUTE/IbHbIM NoATBEPXKAEHNEM
NPeANoKeHHbIX HaY4YHO-TEXHUYECKMUX
KOTOpble  YKa3aHbl BblLLE

elleHnii/pe3ynbTaTos,
naTeHT/3afABKa Ha NaTeHT WK

CBUAOETEeNbCTBO HA
perucTpaumio nporpammbl ana 3BM)

5. T[logpa3ymeBaeT onucaHuMe MNPUHLKUNOB/aNropuTMoB
TOro, Kak 6Oyaer opraHum3oBaH 6u3sHec. Kak Oyayr
BbICTPaMBaTbCA B3aMMOOTHOLUIEHUA MeXKAy CO34aBaeMbiM
lopuandyeckum  amgom  (T.e. npeanpuaTnem) 7
npeAnosiaraemMbiMyM  NOTPebUTENAMM U NOCTABLLIMKAMM,
byner M OpraHM3oBbLIBATbCA CeTb  MOCPEAHWKOB,
NJAAHUPYETCA M y4acTme B Kakom-nnbo arperatope u 1.4,

6. B maHHOmM 6n0Ke Bam npeanaraeTtcs gaTb onucaHue
6M3Hecy: HaCcKonbko bu3Hec-uaes peanunsyema, Kak Bobl
BMAUTE BbICTPOEHHbIA npouecc pPaboTbl, YCTOMYMBOCTb
6usHeca. YKaxuTe, noyemy  37a busHec-naen
nosnesHa/peannsyema/noTeHUMaNbHO NPUOBLINBbHA U T.4,



= TIpUnoxeHnA

TepeyeHs MNaHUpYeMsix patoT ¢

T petanMsaumed

BeclioBHan NoAASPIKKA NPOSKTOR

ToaRepxKa ADYTMX MHCTHTYTOS
T MHHOB3LMOHHOMD PasBATHA

Pasnen «[1poeKkT naaHa peanmsaumm paboT»

noapasaen «XapakrepucTnuka byayuiero npoayKTa Uam yeayrm»

1. Heobxoammo npuBecTu OCHOBHbIle
TEXHMYECKME NapameTpbl NPOAYKTa UAU YCAYTN,
BK/IlOMAA 4YMUCNOBble MNapaMeTpbl, KOTopble
obecneynBaldOT UX KOHKYPEHTOCNOCOOHOCTb W
COOTBETCTBYIOT BbIOpaHHOMY HaMpPaBAEHUIO.

2. Onwucatb 6a3oBble npuHUMNBLI  BU3Hec-

npoLeccos NPOEKTa, KNOYEBbIE
XapPaKTEPUCTUKMK NPOW3BOACTBA 7
OXapakTepu3oBaTb 0b6beEMbI U pa3Hoobpasume
Tpebyembix pPecypcos, $UNHAHCOB,
HeobxoaMMbIX ansa AeATeNbHOCTH
npeanpuaTmA.

3. [llpuBectT onNucaHMe KayeCTBEHHbIX W
KO/IMYECTBEHHbIX XapaKTePUCTUK NPOAYKTa UK
YCAYIrn (neskawmx B OCHOBE CTapTan-npoekTa),
KoTopble obecneyunsaoT KOHKYPEHTHbIE
npenmylLLLecTBa B CpaBHEHUMU C
CYLLECTBYOLMMMN aHaNOramm



ToaRepxKa ADYTMX MHCTHTYTOS

Pasnen «[1poeKkT naaHa peanmsaumm paboT»

noapasaen «XapakrepucTnuka byayuiero npoayKTa Uam yeayrm»

Mer/3a0ena TEMATHYECKOMY

aaaaaaaa

aaaaa

4. OnucbIBalOTCA TEXHUYECKME NapaMeTpbl
Hay4YHO-TEXHUYECKNX
pelleHnin/pe3ynbratoB,  YKa3aHHbIX B
npeablaywem noapasaene B n. 3,

5. Heobxoammo yKas3atb (MakcMmanbHO
MOHATHO WU eMKO), HAaCKONbKO npopaboTaH
NPOEKT: Kakne y Hero cywecTByT pecypcsl
(opraHn3aumoHHble, KagpoBble,
MaTepuanbHble), No3BoISOLWME
MaKCMManbHO 3PEPEKTUBHO HayaTb €ro
peanusauyuio.

6. B paHHOM 6/10Ke CcTaBUTCA TanoyvKa,
eC/IM ecTb COOTBETCTBME CTapTan-fnpoeKTa
npuopuTeTam obpasoBaTesibHOM
opraHmsauuun/pervoHa/npeanpuaTna

/. TIpUNoXnTb NUCbMO NOAAEPXKU OT
YHUBepcuTteTa (genaeTt YyHMBEPCUTET)



Pasnen «[1poeKkT naaHa peanmsaumm paboT»

noapasaen «XapakrepucTnuka byayuiero npoayKTa Uam yeayrm»

1. Bbonee NONHO packpbiTb npobnemy (KpaTko
YKa3blBa/10Cb B N.2 «ba3oBana busHec-naea»)

1
2. Onunwute KaKyk 4acTb npobnembl pelwaete c
S — nomolLlbto Balero ctaptan-npoeKkTa
(MOXeT BHITb pelena)
2 3. OnuwwuTe, Kak cBA3aHa npobnema wn Bawe
peweHne (mexay n.1 storo nogpasgena wn n.2

ey «ba3oBan busHec-ngea»)

4. B paHHOM 6/10Ke HEOB6XOAMMO YKasaTb, KakKMm
obpa3zom npeanonaraetca npogaBaTb MNPOAYKLUMIO
AW YCAYry, OCYLLEeCTBAATb CTUMY/IMPOBAHME CNPOCa
s s Hanpumep, npoBeaeHWe peKNaMHON KamnaHuw,
BbIXOZ, Ha MOTEHUMaNbHbIX noTpebutenenn Ans
B2B/B2C pbiHKa 1 npou.)

5. Hanwucatb peHTabenbHoCTb opraHm3auumn
(cooTHOLWEHME AOX0A0B M PAcxoA0B OpraHM3aumu),
Kakon eé obbem M noyemy (pacuyeTbl, TEKCTOBOE
onucaHue)




Pasnen «[1poeKkT nnaHa peanmsaumm paboT»

noapasgen «XapakTepucTuka byaywiero npeanpuATMAa (pesynbTaTt CTapTan-npoeKTa)»

TLaHOBbIE OTUMANBHbIE NAPaMETPbI (Ha MOMEHT BHIXOAA MPEATIPHATHA Ha CAMOOKYMAEHOCTS)

BeCUIOBHaA MO/EPIE NPOEKTOR

—  Moanepx«a ARYrVeX MHCTUTYTOS
T VHHOBALWOHHOMO PaseHTHA

MHbIMK choBamum, KaK Bbl BNOAUTE MNPOEKT YHepes
HECKOJIbKO NeT, «naeaibHad KapTUHKa»

B pgaHHOM paspgene oOT Bac TpebyetcA onucatb Balle
BUAEHME TNpPOEKTa 4epe3 HECKONbKO /eT K MOMEHTY
CaMOOKYMNaemocTH

1. YKa3biBaeTcA WHPOpPMaALMA O COCTaBe KOJIIEKTMBA.
BepoATHO, 3TOT cocTaB wupe u(nnm) byaetr otamyatbca ot
COCTaBa KOMaHAbl MO NPOEKTY

2.  YKasaTb MHPOPMAUUIO O NJIAHUPYEMOM TEXHUYECKOM
OCHaWEeHUN npeanpuaTna (Haanume TEeXHUYECKUX WU
MaTepuasibHbIX PeECcypcos)

3. YKasbiBaeTcs nHdopmauyma o)
napTHepax/nocrasluKax/npoaasLax

4. YKa3blBaeTcs npeanonaraembli Bamn  obbem
peanusaumm NpoayKumm

5. VYKasbiBaetca npeanonaraembin Bamum obbvem Bcex
[0X0008B (BHE 3aBUCMMOCTU OT MUX MCTOYHWUKA, HanpuUMep,
BbIPY4YKa C NpoAak U T.A.) N pacxoa0B npeanpuaTuA

6. YKasbiBaeTcA Balwe npeanosioxkeHue o CpoKax BbIxoda
npeanpuAaTMA Ha CAMOOKYNaeMoCTb (KOIMYecTBo NeT nocne
3aBepLIeHMn rpaHTa)



Pasnen «[1poeKkT nnaHa peanmsaumm paboT»

noapasgen «XapakTepucTuka byaywiero npeanpuATMAa (pesynbTaTt CTapTan-npoeKTa)»

CyleCTBYIOWMi 3a0en, KOTOPbIA MOXET biTb 0CHOBOH GYAYIEro NpeANPHATHS

Y10 ceinyac ecTb Y BaC Ha ,ﬂ,aHHbIl‘;I MOMEHT

1. YKa3biBaetca uHPOpmauMA O COCTaBe
KONN1EeKTUBA jCDMO, KBaJ'IM(bVIUKaLI,MVI, onbiTa M
T.[.), KOTOPbIN CYLECTBYET CEMYAC U MOMOKET B

3anycKke npeanpusaTma.
Kakoi BKNaj MOMET MPUBHECTU B pasBUTUE
busHeca onpeaeneHHbIN YesIoBeEK,

YYaCTBYIOLLNIA B NPOEKTE

2. Heobxoammo yKasaTb TeKyllee TEXHMYEeCcKoe
OCHalleHne (ecnnm OHO CyWecTBYET), KOTopoe
MOXET ObITb MCMOL30BAHO A/1A OpPraHM3aLnmn u
OYHKUMOHMPOBAHMSA C034aBaemMoro
npeanpuaTms.

3. Heobxoammo nepeymncamtb NOTEHUMAJIbHbIX
NapTHEpPOB (nocTaBwmMKoB/NpPoaaBLOB), C
KOTOPbIMN BeAyTCA NeperoBopsbl yKe cemnyac



Pasnen «[1poeKkT nnaHa peanmsaumm paboT»

nogpasgen «llnaH peannsaumm NnpoeKkTa»

MnaH peanu3aunu NpoexTa (Ha NepHoA rPaHTOBOR W MAKCHMANBHO Npor IFi CPOK, HO HE MEHee 2-X NET NoC/e 3aBEPUEHHA 0TOBOPA FPaHTa)

Becuios

LASDKKA NPOSKTOB

— TIOMIEDXKE ADYTUX MHCTHTYTOR
T MHHOBALWIOHHOTO PASEHTUR

Peanvsaus npoaykL =

OnuwunTe BallM WaArM No AOCTUXKEHMUIO pe3ybTaTa
rpaHTa 1 Ha banxKanwme 2-3 roga

1. Onuwnte, Kak M Koro Bbl byaete npuBAeKaTb B
KOMaHAy Ha AuUCTaHumm 2-3 roaa

2. OnuwutTe NPUMEpPHbIN NNaH pPas3BUTUA: yyacTve B
APYrMX KOHKypcax, NpuBaeyYeHUe MHBECTOpPOB, paboTta c
MHAYCTPUANbHBbIM MAPTHEPOM U T.N.

3. YKa3biBaeTcA nepeyeHb pPaboT, HeobxoauMbIX W
obecneumBarowmx cosgaHne MVP u (nau) posepeHue
npoaykumm o yposHA TRL 3, a Takxe npuBoguTcA
obocHoBaHMe Taknx paboTt

4.  OnuwnTe, KaK Bbl NAaHMpPYeTe NPOBOAMTb MAPKETUHT
N NPUBNEKATb HOBbIX NOTpebuTenen

5. Onuwute, KaKk Bbl npeacraBnsete paboTy cBoero
npeanpuaTma no opraHu3aumm NPOM3BOACTBA
npoAayKunn/oKasaHua ycayr Ha bankaniume Tpu roaa

6. Onuwute, Kak Bbl npeactaBndete paboTy cBOEro
npeanpuaTusa no peanusaumm npoAayKuum
(ocywiectBneHuto  cbbita, nNpoaark  NPOAYKUMKU)  Ha
banxanwme Tpu roga



ZHEC-MAER

b
XapakTepucTvka Gyayuiero
npogykTa

WK yCyri

XapakTepucTvka Byayuiero

npeanpusTIA (pesyneTaT CrapTan-

npoexTa)

MnaK peanuaaumi NpoeKTa

Pasnen «[1poeKkT nnaHa peanmsaumm paboT»

nogpasgen «llnaH peannsaumm NnpoeKkTa»

HTOBOM NOAAEPIKKM M MAKCMMarsHO MPOrHO3MPYEMBIA CPOK, HO HE MeHee 2-X NMET Nocne 3asepluenus Jorosopa

3necb _ HeobxogMmo  OTpasuTb  Balle BWAEHME  Ha
6anxKanwue 2-3 roga cneayowmx NyHKTOB:

1. [llpepgnonaraemble A0xXoAabl (rpaHT, cpeacTsa
NHBECTOpPa, COOCTBEHHbIE CpeaCcTBa) OpraHMU3aLnu;

2. NMpepnonaraemble pacxoabl (06bwana 3apnnaTa, apeHaa
nomeLLeHna n obopyaoBaHUA, NTMUEH3UOHHbIE NAATEXKMU 33
nateHTbl B nonb3y KHUTY-KAW 1 npoy.) opraHmnsaumm

3. Kak Bbl nnaHupyeTe npuBneKkaTb pecypcbl AAnA
AaNnbHenwero passutna Bawero npegnpuAatna (M novyemy
Bbl BOCnonb3yeTteCb MMEHHO 3TMMMU  UCTOYHUKaMMU
NPUBJEYEHNA PECYPCOB) MOCNEe 3aBEPLUEHUA NPOEKTA Mo
«CTyaeH4yeckomy cTaptany»

Hanpumep, 310 moxeT 6biTb nporpamma «Crapt-1» oT
doHOoa Ccoa4enucTBMA MAM  KOPMNOPATMBHbIE U MHblE
Nporpammbl NOALEPHKKU



=  OcHoBHbIe CBefeHUA

Pasnen «[1poeKkT nnaHa peanmsaumm paboT»

nogpasaen «lpunnoxeHuna»

mp— | —— p—— Ecnn y Bac eCTb AOKYMEHTbI, KOTOpbIe
Mgty o o ”r Bbl XoTenm ©Obl n PUNOKUTb ANA
YTOYHEHNA  maTepmanoB (busHec-
S NAaH, onMcaHme NPOAYKLUUN U NPOM.),

| e Bbl  MOXeTe npuKpenutb UX B
e MpunoxeHnn. Ecam y Bac Takux Her,

TO NponycKaeTe U naete ganblue

_  DWHAHCOBLIA NMNaH peanuzaumm
aaaaaaa



Pasnen «[1poeKkT nnaHa peanmsaumm paboT»

noapasaen «MepeyeHb N1aHMpPyemMblx paboT c geTanmnsaumnen»

mecaua) =

3Tan N21 (QNMTENbHOCTD 3Tana - 3 MecALa): HOBaA 2anuch

HaumeHoBaHwe paboTsl ™

OnucaHue padoTel ‘

-

CToMMoCTE ™

-

PeayneTar *

A.‘

| CoxpaHuTs || OTMeHa |

B pmaHHOm noapasaene Heobxoammo
npeacTaBUTb  TO, KaKMM  MMEHHO
obpaszom b6yayT noTpayveHbl AEHbrU Mo
PAHTY B paMKax MNepBOro M BTOPOro
3Tanos.

Ha Kaxablh M3 3TanoB He meHee 3
pabot. Hanpumep:

* CO3/laHMe PUONYECKOro NMLa;

* npnobpeTteHne/apeHaa
obopynoBaHMA, MaTEPMANOB,

* NpoBeAeHune nccneaoBaHUM 7
TEXHUYECKMX PaboT.



Paznen «KaneHaapHbIX NaaH»

CHayana HeobxogMmo HarxKaTb Ha
«CpopmupoBatb KIl» u  panee
BbIMAET OKHO C 2 3Tanamm.

YKasbiBaTb paboTbl, KOTOpble Bbl
bynete OCyW,ecTBAATbL B  C/y4vae

nobeapbl. Hanpumep,
«PaspabortKa.....»,  «MWccneposaHue
.0, «lpoBepeHune

3KCNEPUMEHTANbHbIX PaboT.....» 1 T.N.



MpoexT nnaxa peanuzauuu pabor
= AHHOT3UWA NpoexTa
= Basosan busHec-naes

XapaxTepuctika Gyayuiero
MPOAYKTa WK YCryr

XapaxTepucTika npobnemsi, Ha
= pelueHue KOTOPOA HanpaaneH
MpoexT

XapaxTepucTnka Gyaywero
= NpeanpuATUA (peaynsTaT cTapTan-
npoexTa)

= [nau pean13aumn NpoexTa

OUHIHCOBLIA MNaH peanu3aLyn
npoexTa

= Tpunoketns

MepeusHs MaHUPYeMbX padoT ¢
AeTanuzaLmned

GecuosHan NoAAepHKa NPOeKToB

Moagepska ApYrix MHCTMTYTOB
MHHOBALMOHHOMD PassuTHA

Pasnen «beclioBHas noaaep*Ka NPOEKTOB»

YuacTeosan My KTo-nubo 1z UNeHos
MPOEKTHON KOMaHak! B
«AKCRNEPALNOHHO-0BPAZ0BATENEHBIX
WHTEHCHEAX N0 (HOPMUPOBAHMID W
NPeaKCenepauUmy KoMaHL»

Y4acTeosan N KTo-1MG0 W3 YNeHos
NPOEKTHO KOMaHAk! B MPOrpaMMax
«[IMarHOCTUKA U HOpPMUPOBaHME
KOMMNETeHTHOCTHOro NpochunA
Uenoseka [ KoMaHds!»

TepeueHs UNeHoE NPOEKTHOI
KOMaH[bl, y4aCTE0BABIMX B
nporpammax Leader ID u AHO
«[nargopma HTH»

KomMmeHTapui

Mnatdopma HTH

O
HanpuMep, Octpos 10.21, Apxunenar 20.35

0 3AMOAHHTE 110116, ECAM Bl OTMETHIN OHY M3 [ANOYEK BLILE
HTE@ BHUM3HHME, UTO 3APec 3MeKTPOHHOM MOUTE! JO/DKeH C0BMagaTe C agpecoM, YKazanHeIM NpH perncTpaum Ha leader-id.ru

O6R33TENLHO 3AMOAHHTE 1058, ECTH Bl OTMETHITH OAHY M3 [AN0YeK Bbllle

OmusTe Baw ONLIT yYacTHs 8 APOrpamMMax MeponpuaTHax Leader ID u AHO «Mnatghopma HTW». [Mog/usane mi yyacTye 8 3Tx nporpar
VKEKIUTE HAZEIHNE HHTEHCHEA

, Ocrpos 10.21, Apxuner

]

0.35), rog y4acThs, onMWHTe JOCTHIKEHHS, [OMYHerHbIe Ha HHTEHCHBE (TPaMOTbl, CTaTyC, Harpa

anonHAEeTCA
MHdopmaunmn

obAa3aTe/IbHbIM

B

U

cnyyae
He

Ha/IM4YUNA
ABNTAETCAH



